AGENDA

STRATEGIC PLANNING SESSION
MOUNTAIN VIEW ELECTRIC ASSOCIATION, INC.
11140 Woodmen Road, Falcon, CO 80831

August 25 & 26, 2026

TUESDAY, AUGUST 25th
8:00 a.m. —8:15 a.m.

8:15a.m. - 12:00 p.m.

12:00 p.m. — 12:45 p.m.

12:45 p.m. — 2:30 p.m.

2:30 p.m. — 3:30 p.m.

3:30 p.m. = 5:00 p.m.

6:00 p.m.

WEDNESDAY, AUGUST 26t
8:00 a.m. — 8:30 a.m.
8:30 a.m. - 11:00 a.m.

11:00 a.m. — 12:00 p.m.

12:00 p.m.
1:00 p.m. — 2:00 p.m.

2:00 p.m. —3:00 p.m.

Welcome / Introductions

Build Better Boards Debrief
Mike Frame, Peak Solutions

Lunch

Opportunities and Challenges Facing Electric Coops
Duane Highley, Tri-State G&T

Where Are We Now — Ruth Marks, MVEA
e Review Mission, Vision and Values
e Review of 2026 Strategy Map and Plan

2027 Planning Discussion

Cocktails & Dinner — Spouses Invited

Day 1 Review
KRTA Overview — Bryan Bacon, CFC
What's Next?
e Observations
e Summary
Planning Session Concludes — Lunch at Falcon Office

Meeting Recap (MVEA only)

Other discussion topics as needed



