
 
 

AGENDA 
SPECIAL BOARD MEETING 

MOUNTAIN VIEW ELECTRIC ASSOCIATION, INC. 
HOTEL POLARIS 8989 NORTH GATE BLVD., COLORADO SPRINGS, CO 80921 

SEPTEMBER 22-23, 2025 
______________________________________________________________________ 
 
 
Monday, September 22 
 
08:00 a.m.   Invocation – Kevin Paddock, President 
 
08:05 a.m. – 08:30 a.m. Welcome, Introductions and Agenda Outline Review 
 
08:30 a.m. – 09:30 a.m. Review of Current Status 
 
09:30 a.m. – 11:30 a.m. Rate Strategy & Communication Workshop 
 
11:30 a.m. – 12:30 p.m. Break / Lunch 
 
12:30 p.m. – 02:00 p.m. Rate Strategy & Communication Workshop continued 
 
02:00 p.m. – 05:00 p.m. Advanced Distribution Management System 
 
05:00 p.m. –   Break / End of Session 
 
Tuesday, September 23 
 
08:00 a.m.   Invocation – Kevin Paddock, President 
 
08:05 a.m. – 08:30 a.m. Review of Day 01 
 
08:30 a.m. – 11:00 a.m. Financial Management Planning 
 
11:00 a.m. – 11:30 a.m. Session Summary 
 
11:30 a.m. – 12:30 p.m. End of Session / Lunch 
 
01:00 p.m. – 02:00 p.m. MVEA Session Review 
 
02:00 p.m. – 03:00 p.m. Other Topics as Needed 
 
 
 
 
 
 
 
  


